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ACTION PLAN 2022-23






IQAC, CIHTS Initiatives

‘ Academic Audits

\
‘ Maintenance Audits

\
‘ Grievance Redressal

\

‘ Feedback of all the Stakeholders

‘ Establishing Different Committees and Cells P

Organizing Different Activities

. Data Bank

4




Faculty Profiles
(Annual
Updates)

All notices to
be sent
mandatorily to
IQAC

MoMs of all the
important
meetings to be
submitted to
IQAC

Feedback from all
stakeholders

Metrics
regarding
annual AQAR

COLLECTING
Performance Based
Appraisal System
(PBAS) & Academic
Performance
Indicators (APIs)

Publication and
Research Data

All student
related
activities
reports and
notices




IQAC DATA MANAGEMEN

Nature of
Work
\

4 )

Name of

the Building

Nature of

Staff Tenure
(Permanent/Con
~ Details _ tractual etc.)

Working
Load

- J




DATA MAPPING

Infrastructure Data Mapping

Name of the Building In-Charge

Occupied Rooms

Nature of Room Function of Room
\

Data Mapping 1 Contact Details




IQAC, CIHTS INNOVATION DRIVES

1. 1QAC 3. IQAC supported 4. 1QAC Steering
Orientation 2. IQAC Monthly E- § Academic/Cultural Committee
Programs for all Bulletin and Sports Meetings (Minimum
the stakeholders Activities Twice in Semester)

5. IQAC Sanskrit
Universities
Training Program
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Academic

Students’
research
seminars

Blogs &
students’
digital

journals

Movie and
Book Clubs

English Learning

&

Documentary Club

/

Sanskrit/Pali

\

Inter-
university

tournaments

Sports
Bulletin

Cultural

Annual Youth
Festival

Himalayan
Region
Cultural
Pageant




TRP DRIVE

e Annual orientation for Research Publication
e Use of ICT Tools and OER

» MOOC Courses Proposals

» SDP Workshops

 Collaborations and MOUs
« Developing Digital Archive
e Manuscriptology Program

JSSEElEE | More Research Journals

\

« Dynamic and more Inclusive

 Exhibitions and Orientation

 In-house and Indigenous Publication

» UGC Care Listed Journals (DHIH to be included)




BRANDING

University
Multimedia Corner on all

Institute Logo,
Notepad and
Designer Boards

Institute New website
Memento interface

Archive Social
Media Platforms




TRIPLE |
STARTUPS [

Startup

Woodcraft
Startup

Sowa-
Rigpa

Startup




Nearby e Collaboration
Universities - Extension

.+« Faculty Exch
Manuscript  * presram oS

e Student Exchange
Centre Program

e Special Lecture
Centre for  series

Mind Training -« Learned Guru
Database




Teaching-
L earr Jing

\

Revision of Syllabus (Every Five
Years)

J
\

Choice Based Credit System

Value Added Courses like Human
Rights, Ethics, Yoga and

Gender/Legal Awareness )

\

New Education Policy
Implementation




Examination Mn@vat ion

aaaaa

J Internal Assessment |
10 Marks

7 Online Quizzes,
: MCQs etc.

7/ Timely Result
Declaration




New Courses

New PhD courses in Lecture

Himalayan/Tibetology

Series in new
emerging
areas

(English, Sanskrit, Pali) Evening Courses




Quality Enhancement

1
Quaht*Assurance Qua lity

Quality of the work

1 Culture

Define the work




m DBest Teaching
m Dest Student

Best Non-
Teaching

= Best Employee




