7.2 — Best Practices
Session 2019-20
Best Practice 1- ‘Faculty Induction Programme’, conducted by Centre for Teacher Education.

In an ethically and intellectually demanding profession like Teaching, new educators require rigorous
preparation and opportunities to ensure professional development along with academic support.

To prepare faculties with best teaching competencies, a Faculty Induction Programme for 30 days was
organised from 30th January to 28th February 2019 at CTE, CIHTS. This induction programme was
attended by 42 participants from different universities and colleges from all over India.

FIP was fully residential and inaugurated on 30th January 2019. In the Inaugural function Chief Guest
Prof. B. K. Tripathi, Director, IUCTE-BHU has described the role and importance of Faculty Induction
Programme.

Prof. R.P.Shukla , Dean, Faculty of Education, BHU was invited as Guest of Honour, he appreciated this
new Faculty Induction Programme under the PMMMNMTT scheme of MHRD. SoE Coordinator and
Director, CTE, Mr. Tsering Dhondup has welcomed the guests and participants and expressed his best
wishes for the success of FIP.

FIP curriculum and guidelines was provided by MHRD for effective implementation of the programme. In
accordance to the provided guidelines, five modules of the core courses were needed to be delivered
and completed within one-month duration for 90 hours. FIP of CTE took 125 hours of the course delivery
and out of which two days were dedicated for local educational excursions. The participants visited to
Bharat Kala Bhavan, BHU, Faculty of Education, Kamachcha, BHU and Vasanta College for Women,
Varanasi.

The five Core Modules were:

1. Module 1 — Role and responsibilities of a faculty/ academics in higher education

2. Module 2- University structure and functioning

3. Module 4- Pedagogic Techniques & teaching and Learning Methods

4. Module 8- ICT: effective use of the technology for teaching, Learning and evaluation
5. Module 11- Academic leadership

Each module was intensively dealt and discussed by the concerned resource person. 36 different
resource persons were involved, each with their own field of expertise, which not only generated
debates in between the discussions but at the end of the program we received constructive and positive
feedbacks from the participants.



Valedictory function was organised on 28th February 2019. Prof. Geshe N. Semten, the Hon’ble Vice
Chancellor, CIHTS was invited as Chief Guest and he emphasised the participants to become a humane
teacher and uphold the traditional ethical values in their daily life and respective institutions. He also
blessed each participant with the programme memento, certificate and Tibetan’s traditional khatak
(scarf) to mark the completion one-month FIP successfully. Prof. Anjali Bajpai, Faculty of Education, BHU
was invited as Guest of Honour at the valedictory ceremony. She highlighted the importance of this
programme and appreciated the curriculum of the programme, in which too much importance was
given to teaching methodologies and teaching skills. Dr. Jay Prakash Singh has given the vote of thanks
to all concerned.

The one month Faculty Induction Programme was coordinated by Dr. Jay Prakash Singh, Dr. Jampa
Thupten and Shri Thinlay Wangchuk, CTE, CIHTS.

https://www.cihts.ac.in/fadmin/upload/documents/event activities/4 30.01.2019%20FACULTY%20IND
UCTION%20PROGRAMME%20(FIP).pdf




Best Practice 2 — Blended Mode Examination

Instructional best practice recommendations were followed in the session for the use of blended
learning from the perspective of a students’ centred approach.

Instructors using blended learning incorporated these best practices into their course design and
lectures. From teaching to evaluation, it was witnessed that the implementation of these practices
affected student performance and initiated an atmosphere of active learning.

Neither the teaching nor the mode and method of examination remained the same since the outbreak
of COVID-19, the global pandemic. Across the globe, Universities and Research Institutes of higher
education have adopted various ways for teaching and assessment.

Following the guidelines issued by UGC and the Government of India, Central Institute of Higher Tibetan
Studies, Sarnath, Varanasi successfully conducted the examination in a blended mode. Since the morbid
pandemic hindered the teaching routine, the faculty members of CIHTS immediately adapted to the
‘new normal.” They conducted online classes from March 30th to June 30th, 2020. Different online
platforms like Google Classroom, Edmodo etc. were used for learning and teaching. Substituting the loss
caused to the students, the Institute took the unprecedented decision of reducing the question papers
up to 30 percent for the final year students. The time limit for examination was also reduced by 1 hour
proportionately.

All the students, excluding the final year, opted for online examination via different online platforms like
Google Classroom, Edmodo, Google Meet, etc. Whereas the students of the final semester of the last
year in the Institute opted for offline examination on the campus. The examination was held following
all the guidelines laid down by the Ministry of Education, Government of India. Students coming from
home were kept in isolation in the Institute guesthouses for almost one month. All the students were
kept under Sowa-Rigpa department of the Institute for medical observation and were regularly reviewed
by the honourable ViceChancellor of the Institute.

Before the commencement of the examination, separate large and airy halls were earmarked
maintaining ample distance among the examinees. Two separate examination halls were arranged for
the students who came from outside and a larger hall for those who had stayed on campus throughout
the lockdown for the final exams. The regular sanitization of the fixture, furniture and building was
conducted during the examination. The automatic contactless hand sanitizer dispensers were installed
at the entrance of every hall and the body temperature of all was regularly monitored. All the
examinees had prompt access to the hygienic washrooms and separate drinking water facilities near the
examination halls. Wearing of masks and maintenance of proper individual distancing was strictly
followed not only by the examinees but also by the invigilators and the staff. The Vice-Chancellor of the
Institute Professor Geshe Ngawang Samten supervised and ensured the proper implementation of all
the COVID-19 related guidelines by paying a regular visit to the examination halls. On completion of
exams, he congratulated the teachers and employees of the concerned departments for successful
conduction of examination during the tough times.



The assessment of the answer sheets was also conducted diligently, keeping in view all the regulations
of the time of the pandemic. Moreover, a new evaluation structure was issued by the Institute, given to
the precarious situation. The students were asked to submit fresh assignments ranging from 1000
t01800 words carrying 20 percent of the weightage. The equal amount of weightage was also given to
the viva-voce, which was also conducted in a blended manner. Both the current semester assignments
and class presentation carried 10 percent of the weightage each, whereas 40 percent of the emphasis
was given to the marks obtained in previous odd semester. A six-month grace period was granted to the
research scholars who were to submit their theses by 30th June 2020, but failed to do so because of the
pandemic. The blended mode was chosen for conducting the iconic kanthasth examination of the
institute.

https://www.cihts.ac.infadmin/upload/documents/event activities/Final%20examination%20write%20
up.pdf




